FTA Weekend Program for the Leaders Development Weekend 2023

Special Guests : Neville Tomkins OAM,JP Chief Commisioner of Scouts Australia NSW
Greg Barnier DCC Deputy Chief Commissioner Operations
Brett Grimmond North West Regional Commissioner

Note: Please don’t forget to bring a chair for the weekend.

FRIDAY

e Arrive anytime from 6:00 PM onward and setup camp or a bed in the bunk rooms if you
have booked one.

SATURDAY

e 9:00 AM-10:00AM - Opening Parade:-

o Wood Badge Presentation

o Long Service awards

o Certificates as required

e 10:00 AM—12:00 PM - Section Time:-

o Joeys, Cubs, Scouts, Venturers and Rovers to separate into
sections and organise annual events. Allocate tasks and set
dates in concrete.

o Group Managers and Treasurers to come together and
review their groups and learn how to manage groups and
liaise with leaders.

e 12:00PM—-12:45PM -Lunch
e 12:45PM-4:00PM  (Split all leaders into three groups and cycle at 1 hour rotations)
- Youth Program Q&A
o All questions related to youth program, e.g.
= What do we nee SPICES for?
= How to plan a SIA project?
=  Wha are the Peak award requirements?
- Bushcraft skills - Outside
o OAS Bushcraft
=  Knotting
= Construction
= Compass use
= Fire Lighting
= First Aid
- Youth Engagement :-

o Unit Councils

o Generating Program ideas

o Motivating Youth

o PLAN, DO, REVIEW

e 4:00PM-4.15PM - Address from Neville Tomkins
e 5:00PM-6:00 PM - Wide Game:-

o A game for Kings and Queens, can be played by all and a lot

of fun for all. Take it back to your groups to play
e 6:00PM-7:30 PM - Dinner:-

o Camp oven cooked dinner (anyone who would like to learn

camp oven cooking can get involved throughout the day).
7:30 PM -9:30 PM Region Executive meeting 1hr for those members
o Clean up and free time for majority of others



SUNDAY
e 8:00AM-9:00 AM - Breakfast
e 9:00AM-12:00PM - Adventurous Activities:-

o Allleaders should choose one of the following activities to
participate in, Anyone requiring to do more than one needs
to pre arrange this before the weekend.

= Walk to Scout Falls, Bushwalking and Risk
assessment discussion while walking and log book
review
= Mountain Biking assessment and log book review
=  Water Activities assessment and log book review
= Water Rescue Skills assessment — Glenreagh Pool
o TP Core (Trained Participant) requirements
(Assessment in these areas is to approve your existing knowledge in
these areas within Scouting, these is not expected to be a learning
weekend in these fields. Other training weekends are being organise
for this throughout the year).

e 12:00PM-12:30PM - Closing Parade
e 12:30PM - Pack up and Go Home. Safe Travels...



